                                                                                                                                                          1
                                                                                                                                                       6










[bookmark: _Hlk52205802]Strategic Management Homework
Student’s Name
Institutional Affiliation
Date
[bookmark: _Hlk55901701]
Strategic Management Homework
Question 1
Implementation of a low-cost strategy is among the most challenging endeavors for most organizations. It entails establishing frameworks that aim to achieve maximum effectiveness and competitive costs benefits, which other industry players do not possess (Thompson et al., 2013). However, for SpaceX, an aerospace manufacturing and space transportation services company in American, implementing a low-cost strategy will require additional interventions to identify the most effective technologies and employee groups to adopt to ensure maximum effectiveness (Nedelcheva, 2017). While it has been established that the organization will employ consumer electronic components and devices, the human resource factor is still largely undecided upon. 
Therefore, to fulfill the goals of a low-cost strategy, SpaceX should employ highly qualified managers who are well conversant about taking advantage of the available organization resources to improve effectiveness and efficiency while maintaining low costs (Keller & Meaney, 2017). The managers should have the technical skills and know-how of developing applicable methods of reducing operational costs while attracting and retaining talent (Keller & Meaney, 2017). Additionally, the organization should employ highly flexible individuals who are ready and willing to take up new challenges and ways of doing things and have competency in substituting technologies and raw materials. Furthermore, the organization should employ highly focused employees who remain conscious of their requirements, including the need for acquiring labor-saving operating methods (Nedelcheva, 2017). 
When acquiring employees, SpaceX should consider various kinds of capabilities in the applicants, including an appetite for exploration (Mejia, 2018). Among the primary goals at SpaceX is making multi-planetary travel a reality, a goal that the organization may be unable to meet with a ‘blind’ employee workforce. Passion and personal drive are other capabilities that the organization should consider (Mejia, 2018). Space exploration may be a tiresome and highly frustrating endeavor, meaning that unmotivated employees or those without passion and innate drive can easily give up. Finally, technical competency is another capability that the organization should consider since its operations are highly dependent on contemporary and complex technologies (Mejia, 2018). Where these capabilities are missing, the company may inculcate the same in their employees through various strategies such as on-job training, taking the employees to training and learning centers, and through direct consultations with the employees.
Question 2
Throughout the year 2020, individuals worldwide have had to struggle with the adverse effects of the COVI 19 pandemic, which has impacted them either directly or indirectly in terms of their health, social relations, and economics. Therefore, at We Deliver All Inc., the aim is to help the vulnerable members of the community to meet their shopping needs by improving the shopping and delivery services to meet their specific needs. In this regard, the company would adopt a focused or market niche strategy based on differentiation, from among the five distinct competitive strategies, as the organization’s performance framework. This strategy secures competitive advantage by offering products and services perceived to meet the individual needs of the niche group members, including their unique tastes and preferences (Thompson et al., 2013). Generally, successful implementation of this strategy is founded on the existence of a niche in the buyer segment, where individuals are interested in goods with specific qualities that meet their current needs (Thompson et al., 2013). During the onset of COVID 19, movements for highly vulnerable society members, including the elderly and those with underlying comorbid conditions were limited, affecting their various activities, including the ability to meet their shopping needs (Lai et al., 2020). At WeDeliverAll Inc., we saw this as a niche to serve this particular group within society, and the focused or market niche strategy based on differentiation is the most effective strategy for achieving company goals and remaining unique from the now numerous competitors (Lai et al., 2020).
The implementation of this generic strategy is defined by the ten managerial tasks depicted in the strategy execution process, as defined by Thompson et al. (2013). Based on the definition of the three tasks in the execution process, the first task, which entails adequate and appropriate staffing, would involve the employment of technically competent individuals to run the shopping processes online, with highly qualified management to ensure the organization’s goals are met. The second task, developing resources and organizational capabilities (Thompson et al., 2013), may involve marshaling the resources necessary to run the company, including physical resources like main office and warehouses, technical resources like computers, and financial resources. Finally, the third task, creating an organizational structure that supports the adopted strategy, will include the top management establishing policies and protocols for guiding organizational activities and facilitating strategy execution (Thompson et al., 2013).
Question 3
One of the major causes of poor execution of good strategies within organizations is high bureaucracy levels established within the organization (Andrews, Beynon, &Genc, 2017). In my current place of work, for instance, the top management devised a strategy for improving the quality of services provided by encouraging feedback from customers and employees and regular evaluation of established key performance indicators (KPIs). However, the passing of information through the established “chain of command” was time-consuming and marred by numerous barriers, affecting the strategy execution efficiency. The consequences for this were a hindered organizational progress, reduced working efficiency among the employees, and delayed decision-making process within the organization’s management (Fraine, 2019). 
In addition to these consequences, studies have found that poor execution of a good strategy has commercial impacts on the implementing organization. Though setting clear goals and strategies of achieving these goals is important, executing the strategy is equally as important, though it comes with a fair share of challenges (Fraine, 2019). These challenges include cultural and organizational structure resistance, frequently missing deadlines and deliverables, and under-sourcing the implementation process, creating a high failure rate (Fraine, 2019). Though the high failure rate has significant adverse impacts on the organization’s subjective measurements, including brand image and employee morale, adverse effects on objective measures also exist. These are mainly financial and commercial implications, which include failure to achieve projected revenues or benefits and increased costs of execution, above the planned costs (Fraine, 2019). In the long-run, organizational structures like the chain of command contribute to total abandonment of the entire strategy.
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